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Benefits of networks

• Facilitate direct contacts between dedicated

focal points

-- resulting in better communication and cooperation to

overcome obstacles to MLA and Extradition

• Platform to enhance skills & knowledge by

training, exchange of information & good

practices; identification of gaps in laws and

practice; development and dissemination of

tools.

-- resulting in more effective and efficient processes and more

successful requests leading to more successful prosecutions.



Numerous Mandates

• CCPCJ Resolution 19/7

• COP Resolutions 5/8 and 6/1

• GA Resolution 69/193 of 

08/12/14

• Bamako Declaration 12/2011 

(West Africa)



Networks

Common attributes and modus operandi

• TOR or Charter

• Linked to relevant regional organizations and
crime strategies

• Secretariat or body to manage the network

• Support the exchange of information, good
practices and legislation and harmonization of
procedures

• Facilitate cooperation with other networks

• Support strengthening and establishment of
Central Authorities



Common modus operandi

• Dedicated Focal points

• Network website

• Secure communication channels

• Network plenary meetings (at least

1X per year)

• Facilitate operational cooperation

• Training for practitioners



• WACAP: West African Network of Central

Authorities and Prosecutors

• CASC: Network of Prosecutors and Central

Authorities from Source, Transit and

Destination Countries in response to

Transnational Organized Crime in Central

Asia and Southern Caucasus



-Network of focal 

points of 15 

ECOWAS countries 

plus Mauritania

-Outcome of the 

Bamako Declaration 

on Impunity, Justice 

and Human Rights, 

2011.

- Implemented in 

cooperation with 

ECOWAS

- Launched in May 

2013.



WACAP

• Charter, signed by Ministers and it has 

Regulations, that can be amended.  But 

these formalities are 

• Allows other networks and stakeholders to 

participate.

• Network for practitioners by practitioners



WACAPNET.ORG



WACAP Newsletter



Activities

Plenary meetings organized to facilitate direct contacts between

Central Authorities and dedicated focal points and facilitate

cooperation in ongoing investigations and prosecutions (1 -2 time

per year)

National, Sub-Regional and Inter-Regional training delivered to

improve skills and knowledge and to share experiences/good

practices

Tools are developed and disseminated

Gaps in laws and practices identified

Provide assistance to establish and strengthen Central

Authorities



Train the Trainer 

TOT on international legal 

assistance and teaching 

methodology. It 

includes training on 

extradition, MLA and the  

Mutual Legal Assistance 

Request Writer Tool. 

It  facilitates the transfer  

knowledge of 

international legal 

assistance  to peers.

Training 
by SME

Transfer of 
knowledge to 
home country 

Increased 
operational 

effectiveness in 
the fight 

against TOC



International cooperation tools

• MLA Request Writer Tool

• Guides on MLA, Asset Confiscation and 

Transfer of Sentenced Persons and Best 

Practice guides

• Basic tips for investigators and prosecutors 

for requesting electronic/digital 

data/evidence from foreign jurisdictions

http://www.unodc.org/documents/legal-

tools/Tip_electronic_evidence_final_Eng_logo.

pdf



International cooperation tools

• Online directory of competent national 

authorities accessed through the SHERLOC 

data base

• Train the trainer programme on international 

cooperation 



Mutual Legal Assistance Request Writer Tool:

• Provides guidance to practitioners through each step 

of the drafting process of a mutual legal assistance 

request. 

• The advantage offered by the tool is that the necessary 

information is saved in order to generate, at the final stage, the 

draft request in a format ready for signature and submission.

• A practical guide for practitioners from developing countries 

which could accelerate the submission of MLA requests; and 

• As a means to generate a format of requests that could be 

accepted by counterparts in developed countries acting as 

requested States.



Mutual Legal Assistance Request Writer Tool

• Available in different languages:

• The tool will be an HTML-based stand-alone simple application capable of 

running on all devices (including tablets and mobiles).

• The MLA Request Writer Tool will continue to be made available free of charge

and be downloaded from the website of UNODC (http://unodc.org/mla)

• Streamlining the structure/content to avoid overlaps between parts of the Tool 

relating to “traditional” types of MLA and parts on asset recovery pertaining to this 

type of assistance per se.

• Additional forms/types of assistance:

Joint investigations;

Videoconferencing

Transfer of criminal proceedings

Separate digital evidence module (with four types of assistance)

Controlled delivery.

http://unodc.org/mla


Impact, Impact, Impact!

• Focal points report a greater efficiency in handling

incoming and outgoing requests for MLA and

extradition

• Action taken upon informal request before the

formal request is received to speed up the process

• First requests made to countries (French to English

speaking) & long-standing obstacles settled due to

trust/contacts

• Cooperation in on-going cases is facilitated

• Institutionalizing the central authority

• Identification of national coordination issues



SHaring Electronic Resources and Laws On Crime 

http://sherloc.unodc.org



CNA Directory

• Fully integrated into SHERLOC 

UNTOC and 1988 Drug Convention

• Competent national authorities for:

▫ Mutual legal assistance

▫ Extradition

▫ Transfer of sentenced persons

▫ Smuggling of migrants

▫ Trafficking in firearms

▫ Trafficking in cultural property

▫ Illicit traffic by sea of narcotic drugs 

and psychotropic substances



Thank you for your attention

Contact Information:

•Karen.kramer@unodc.org
+43 699 1459 4205

Organized Crime Branch
Division for Treaty Affairs
UNODC, Vienna 
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