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Khartoum, Sudan
Agenda
Day 1 — 1 November 2017
Time Topic
08:30 — 09:00 Reglst'ratlor? of participants and handing in of the self-assessment
questionnaire
Opening session
Moderator: UNDP
— Welcome remarks by the National coordination Mechanism of
— Statement by the ICGLR Executive Secretar
09:00 — 09:40 y Y
— Statement by the O/SESG/GL.
— Statement by UNODC
— Statement of the Minister of Justice
— Opening remarks of the Guest of Honour
09:40-10:00 Introduction of participants
10:00 - 10:15 Break
10:15 — 11:30 Presentation on the objectives of network, the roles of the focal
' ' points and the Terms of Reference of the Network Coordinator
Review of Regional and International legal frameworks on
11:30-12:30 . . . . . .
international cooperation and transnational organized crime.
12:30-13:30
Lunch
13:30 — 15:00 Panel discussion on Central authorities — What are their roles and

functions?

15:00 —15:15

Break




Working groups : Brainstorm on how to strengthen central

15:15-16:15 e
authorities

16:15 — 17:00 Plenary sessmfl .: Recommendations on how to strengthen
central authorities

17:00-17:15 GLICN newsletters and website discussion

17:15 — 17:30 Network planning, Proposal for training and plenary, other issues.
Closing of the meeting

17:30-17:45 Summary of the day and any other issues.

Day 2 — 02 November 2017
Time Topic
8:30-8:50 Presentation by MONUSCO Natural Resources unit
8:50-9:00 Q&A on MONUSCO presentation

Case study on cross-border organized crime concerning the link

9:00 — 10:15 negative forces? and smuggling the natural resources in the
great lakes region.

10:15-10:30 Break

10:30 — 12:00 Breakou.t session: Joining forces on cross-border organized crime
concerning natural resources

12:00 — 1245 Plenary .sessmn: Joining forces on cross-border organized crime
concerning natural resources

12:45-13:45 Lunch

14:15 — 15:15 Demonstration of the Mutual Legal Assistance Request Writer
tool

15:45-16:00 Break

16:00 - 16:30 Tools and Resources

16:30 — 17:00 Prepérlng the meeting report to be presented to Ministerial
meeting

17:00-17:30 Closing session




